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Item 7.01. Regulation FD Disclosure.

Non-GAAP Financial Metrics Presentation Changes

Effective with the reporting of fourth quarter and full-year 2024 financial results, Axalta Coating Systems Ltd. (“Axalta” or the “Company”) will be changing the presentation
of certain of its non-GAAP financial metrics. In order to align more closely with the Company’s peers and market practice, as well as following the resolution of a comment
letter from the U.S. Securities and Exchange Commission (“SEC”), the Company will cease the adjustment for step-up depreciation and amortization from the acquisition of
DuPont Performance Coatings in the calculation of Adjusted EBIT and Adjusted Net Income. Concurrently, Axalta will begin to adjust for the amortization of all acquired
intangibles in the calculation of Adjusted EBIT and Adjusted Net Income. These changes will also impact the calculations of Return on Invested Capital (“ROIC”) and Adjusted
Diluted EPS as they leverage Adjusted EBIT and Adjusted Net Income, respectively, in their calculations. The revised reconciliations to Adjusted Net Income and Adjusted
EBIT, as well as the revised calculations of ROIC and Adjusted Diluted EPS reflecting such changes, are included in the attached Exhibit 99 for all previously-disclosed fiscal
quarters in 2023 and 2024.

In May 2024, the Company issued financial targets related to its three-year 2024-2026 strategy (the “2026 A Plan”). These targets include a target level of ROIC for 2026
(approximately 15%) and an Adjusted Diluted EPS growth target through 2026 compared to 2023 (greater than 60% growth). Axalta has determined that no changes to these
targets are required as a result of these changes. The 2023 baseline for the Adjusted Diluted EPS growth target will be updated to $1.68 per share, as is more fully set forth in
the attached Exhibit 99, with an implied 2026 Adjusted Diluted EPS target of approximately $2.69. Axalta looks forward to providing an update on its progress against the 2026
A Plan as part of fourth quarter and full-year 2024 earnings. Additional information around the 2026 A Plan, including certain assumptions underlying the 2026 targets, can be
found in the Strategy Day 2024 Presentation available in the Investor Relations section of Axalta’s website.

Nothing on Axalta’s website shall be deemed incorporated by reference into this Current Report on Form 8-K. The information furnished with this Item 7.01, including Exhibit
99, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of
that section, nor shall it be deemed incorporated by reference into any other filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set
forth by specific reference in such a filing.

Cautionary Statement Concerning Forward-Looking Statements

This Current Report on Form 8-K may contain certain forward-looking statements within the meaning of the U.S. Private Securities Litigation Reform Act of 1995 regarding
Axalta and its subsidiaries including, but not limited to, statements regarding our previously-announced 2026 A Plan and the targets thereunder. Axalta has identified some of
these forward-looking statements with words such as “targets” and other comparable or similar terminology. All of these statements are based on management’s expectations as
well as estimates and assumptions prepared by management that, although they believe to be reasonable, are inherently uncertain. These statements involve risks and
uncertainties, including, but not limited to, economic, competitive, governmental and technological factors outside of Axalta’s control, and risks related to the execution of, and
assumptions underlying, the 2026 A Plan, that may cause its business, industry, strategy, financing activities or actual results to differ materially. More information on potential
factors that could affect Axalta’s financial results is available in “Forward-Looking Statements,” “Risk Factors” and “Management’s Discussion and Analysis of Financial
Condition and Results of Operations” within Axalta’s most recent Annual Report on Form 10-K and Quarterly Report on Form 10-Q, and in other documents that we have filed
with, or furnished to, the SEC. Axalta undertakes no obligation to update or revise any of the forward-looking statements contained herein, whether as a result of new
information, future events or otherwise.

Non-GAAP Financial Measures

This Current Report on Form 8-K, including Exhibit 99 hereto, includes financial information that is not presented in accordance with generally accepted accounting principles
in the United States (“GAAP”), including Adjusted Diluted EPS, Adjusted Net Income, Adjusted EBIT, tax rate, as adjusted, and ROIC. Management uses Adjusted Diluted
EPS, Adjusted Net Income, Adjusted EBIT, tax rate, as adjusted, and ROIC in the analysis of our financial and operating performance because they assist in the evaluation of
underlying trends in our business. Adjusted Net Income and Adjusted EBIT consist of net income attributable to common shareholders and EBIT, respectively, adjusted for (i)
certain non-cash items included within net income, (ii) certain items Axalta does not believe are indicative of ongoing operating performance or (iii) certain nonrecurring,
unusual or infrequent items that have not otherwise occurred within the last two years or we believe are not reasonably likely to recur within the next two years. We believe that
making the foregoing adjustments provides investors meaningful information to understand our operating results and ability to analyze financial and business trends on a
period-to-period basis. The non-GAAP financial measures used by Axalta may differ from similarly titled measures reported by other companies. Adjusted Diluted EPS,
Adjusted Net Income, Adjusted EBIT, tax rate, as adjusted, and ROIC should not be considered as alternatives to net income (loss), income (loss) from operations or any other
financial measures derived in accordance with GAAP. These non-GAAP financial measures have important limitations as analytical tools and should be considered in
conjunction with, and not



as substitutes for, our results as reported under GAAP. Exhibit 99 to this Current Report on Form 8-K includes a reconciliation of certain non-GAAP financial measures with
the most directly comparable financial measures calculated in accordance with GAAP. Axalta does not provide a reconciliation for Adjusted Diluted EPS or ROIC on a
forward-looking basis because the information necessary to calculate a meaningful or accurate estimation of reconciling items is not available without unreasonable effort. For
example, such reconciling items include the impact of foreign currency exchange gains or losses, gains or losses that are unusual or nonrecurring in nature, as well as discrete
taxable events. These items are uncertain, depend on various factors and may have a substantial and unpredictable impact on our GAAP results.

Item 9.01. Financial Statements and Exhibits.

    (d) Exhibits

Exhibit No.  Description
 

99 Recast Non-GAAP Tables
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)

https://content.equisolve.net/axalta/sec/0001616862-25-000004/for_pdf/exhibit99-nonxgaaptablesre.htm
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AXALTA COATING SYSTEMS LTD.
 
 
 

Date: January 21, 2025 By: /s/ Carl D. Anderson II
Carl D. Anderson II
Senior Vice President and Chief Financial Officer



Exhibit 99

Recast Non-GAAP Tables

The following table reconciles net income to adjusted net income for the periods presented (in millions, except per share data):
Three Months Ended Year Ended

December 31,
2023

Three Months Ended
March 31,

2023
June 30,

2023
September 30,

2023
December 31,

2023
March 31,

2024
June 30,

2024
September 30,

2024

Net income $ 61 $ 61 $ 73 $ 74 $ 269 $ 39 $ 113 $ 102 
Less: Net income (loss) attributable to
noncontrolling interests — — 1 1 2 (2) 1 1 

Net income attributable to common
shareholders 61 61 72 73 267 41 112 101 

Debt extinguishment and refinancing-related
costs 2 1 4 3 10 3 — — 

Termination benefits and other employee-
related costs — 2 12 4 18 55 1 11 

Acquisition and divestiture-related costs 1 (1) 1 2 3 2 2 4 
Impairment charges 7 8 — — 15 — — — 
Accelerated depreciation and site closure costs 1 1 2 3 7 1 1 2 
Environmental costs — — — — — 4 — — 
Other adjustments (3) 1 — — (2) — (1) (1)
Amortization of acquired intangibles 25 21 20 22 88 22 23 24 
Total adjustments 33 33 39 34 139 87 26 40 
Income tax provision impacts 9 11 6 6 32 15 3 2 
Adjusted net income $ 85 $ 83 $ 105 $ 101 $ 374 $ 113 $ 135 $ 139 
Adjusted diluted net income per share $ 0.38 $ 0.37 $ 0.47 $ 0.46 $ 1.68 $ 0.51 $ 0.61 $ 0.63 
Diluted weighted average shares outstanding 222.1 222.5 221.9 220.9 221.9 221.3 220.9 219.9 

(a) Represents expenses and associated changes to estimates related to the prepayment, restructuring, and refinancing of our indebtedness, which are not considered indicative of our ongoing operating performance.

(b) Represents expenses and associated changes to estimates related to employee termination benefits, consulting, legal and other employee-related costs associated with restructuring programs and other employee-
related costs. These amounts are not considered indicative of our ongoing operating performance.

(c) Represents acquisition and divestiture-related expenses and integration activities associated with our business combinations, all of which are not considered indicative of our ongoing operating performance.

(d) Represents impairment charges and benefits, which are not considered indicative of our ongoing performance. The losses recorded during the three months ended March 31, 2023 were due to the then anticipated
exit of a non-core business category in the Mobility Coatings segment and the losses recorded during the three months ended June 30, 2023 were primarily due to the decision to demolish assets at a previously
closed manufacturing site.

(e) Represents incremental depreciation expense resulting from truncated useful lives of the assets impacted by our manufacturing footprint assessments and costs related to the closure of certain manufacturing sites,
which we do not consider indicative of our ongoing operating performance.

(f) Represents costs related to certain environmental remediation activities, which are not considered indicative of our ongoing operating performance.

(g) Represents costs for certain non-operational or non-cash (gains) losses, unrelated to our core business and which we do not consider indicative of our ongoing operating performance.

(h) Represents non-cash amortization expense for intangible assets acquired through business combinations or asset acquisitions.

(i) The income tax impacts are determined using the applicable rates in the taxing jurisdictions in which expense or income occurred and includes both current and deferred income tax expense (benefit) based on the
nature of the non-GAAP performance measure. Additionally, the income tax impact includes the removal of discrete income tax impacts within our effective tax rate. The tax adjustments include the deferred tax
benefit ratably amortized into our adjusted income tax rate as the tax attribute related to a January 1, 2020 intra-entity transfer of certain intellectual property rights is realized.

(a)

 (b)

(c)

(d)

(e)

(f)

(g)

(h)

(i)



The following table reconciles income from operations to adjusted EBIT and segment adjusted EBIT for the periods presented (in millions):

 Three Months Ended

 
March 31,

2023
June 30,

2023
September 30,

2023
December 31,

2023
March 31,

2024
June 30,

2024
September 30,

2024

Income from operations $ 125 $ 138 $ 163 $ 161 $ 121 $ 205 $ 193 
Other expense (income), net 1 9 5 4 8 (1) (3)

Total 124 129 158 157 113 206 196 
Debt extinguishment and refinancing-related costs 2 1 4 3 3 — — 
Termination benefits and other employee-related costs — 2 12 4 55 1 11 
Acquisition and divestiture-related costs 1 — 1 2 2 2 4 
Impairment charges 7 8 — — — — — 
Accelerated depreciation and site closure costs 1 1 2 3 1 1 2 
Environmental costs — — — — 4 — — 
Other adjustments (2) 1 (2) — — — (1)
Amortization of acquired intangibles 25 21 20 22 22 22 24 
Adjusted EBIT $ 158 $ 163 $ 195 $ 191 $ 200 $ 232 $ 236 

Segment Adjusted EBIT:
Performance Coatings $ 109 $ 118 $ 135 $ 129 $ 135 $ 161 $ 160 
Mobility Coatings 24 24 40 40 43 49 52 
Total 133 142 175 169 178 210 212 

Amortization of acquired intangibles 25 21 20 22 22 22 24 
Adjusted EBIT $ 158 $ 163 $ 195 $ 191 $ 200 $ 232 $ 236 

(a) Represents expenses and associated changes to estimates related to the prepayment, restructuring, and refinancing of our indebtedness, which are not considered indicative of our ongoing
operating performance.

(b) Represents expenses and associated changes to estimates related to employee termination benefits, consulting, legal and other employee-related costs associated with restructuring programs
and other employee-related costs. These amounts are not considered indicative of our ongoing operating performance.

(c) Represents acquisition and divestiture-related expenses and integration activities associated with our business combinations, all of which are not considered indicative of our ongoing
operating performance.

(d) Represents impairment charges and benefits, which are not considered indicative of our ongoing performance. The losses recorded during the three months ended March 31, 2023 were due
to the then anticipated exit of a non-core business category in the Mobility Coatings segment and the losses recorded during the three months ended June 30, 2023 were primarily due to the
decision to demolish assets at a previously closed manufacturing site.

(e) Represents incremental depreciation expense resulting from truncated useful lives of the assets impacted by our manufacturing footprint assessments and costs related to the closure of
certain manufacturing sites, which we do not consider indicative of our ongoing operating performance.

(f) Represents costs related to certain environmental remediation activities, which are not considered indicative of our ongoing operating performance.

(g) Represents costs for certain non-operational or non-cash (gains) losses, unrelated to our core business and which we do not consider indicative of our ongoing operating performance.

(h) Represents non-cash amortization expense for intangible assets acquired through business combinations or asset acquisitions.

(a)

 (b)

(c)

(d)

(e)

(f)

(g)

(h)

(h)



The following table presents the calculation of return on invested capital ($ in millions):

Year Ended December
31, 2023

Twelve Months Ended
June 30,

2024
September 30,

2024

Adjusted EBIT $ 707 $ 818 $ 859 
Tax Rate, As Adjusted 23.9 % 24.8 % 24.3 %
NOPAT $ 538 $ 615 $ 650 

Total debt, opening balance $ 3,704 $ 3,568 $ 3,543 
Axalta’s shareholders’ equity, opening balance 1,454 1,644 1,604 
Less: Cash and Cash Equivalents, opening balance 645 518 606 
Invested capital, opening balance 4,513 4,694 4,541 
Total debt, closing balance 3,504 3,608 3,525 
Axalta’s shareholders’ equity, closing balance 1,727 1,773 1,905 
Less: Cash and Cash Equivalents, closing balance 700 840 567 
Invested capital, closing balance 4,531 4,541 4,863 
Average invested capital $ 4,522 $ 4,618 $ 4,702 

Return on invested capital 11.9 % 13.3 % 13.8 %

(1) The tax rate, as adjusted is determined using our effective tax rate and adjusting for the applicable rates in the taxing jurisdictions in which expense or income occurred and
includes both current and deferred income tax expense (benefit) based on the nature of the non-GAAP performance measure.
(2) NOPAT = Adjusted EBIT, after tax 
(3) Invested capital = Debt + Shareholder Equity – Cash and Cash Equivalents
(4) Return on invested capital = NOPAT / Average invested capital

(1)

(2)

(3)

(3)

(4)


